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STRATEGIC PLAN 
 

History of IICP 

IICP College commenced operation in 2003, and has been providing training and education in 

Counselling, Psychotherapy and related disciplines since that time. Seventeen years later, the 

College has more than 600 learners. Since its inception, the College has been located in 

Killinarden in Tallaght, a large suburb of Dublin, made up of a wide variety of social and 

economic groups. 

 

The location of the College in Tallaght reflects the aspiration of its founder, Dr. Marcella 

Finnerty, supported by Pat Jennings, a probation officer with the Department of Justice, 

Equality and Law Reform, to provide Higher Education opportunities in core Health and Social 

Care disciplines within a diverse socio-economic community. Encouraging participation in 

Higher Education [HE] and creating accessible pathways into and through HE programmes for 

diverse learners have been, since its inception, core to the ethos of the College.  

 

The history of Counselling and Psychotherapy has been influenced and is inevitably 

intertwined with the social, political, economic and cultural climates within which it is formed. 

It is of particular relevance in times of crises or transition and can also be of help in problem 

solving. The recent rapid socio-economic and technological changes have resulted in the 

erosion of traditional social structures such as family, work, and community. As a result, the 

sense of purpose, belonging, and security associated with these structures, has been lost for 

many.  

 

It is in this context that the college operates its training programmes and counselling service, 

in collaboration with the Village Counselling Service, a charity established by Dr. Marcella 

Finnerty and Pat Jennings. Core to the ethos of IICP College is the desire to continue to make 

links with and to situate its training and service delivery within a geographical area affected 

by educational and social disadvantage and marginalisation.  

  



 

 

Mission Statement and Strategy 

IICP College aims to provide training and education to the wider community of professionals 

and volunteers working in the caring professions. This is achieved through offering 

opportunities to learners, both formally and informally, that enhance personal, professional, 

academic and intellectual development through comprehensive training and education 

within the context of mental health. To achieve this aim, IICP College offers comprehensive 

programmes for those who wish to pursue professional and academic accreditation in the 

mental health services. This encompasses a multicultural and pluralistic approach with a core 

philosophical framework reflecting the principles and practices of an integrated method of 

therapy.  

 

In a model akin to that of a teaching hospital, IICP College aims to provide cutting edge 

training and education in evidence-based counselling and psychotherapy practice, while at 

the same time offering learners a high level of support and placements in approximately 100 

placement agencies in Ireland, including in the Village Counselling Service. This facilitates the 

process of translating academic learning to practical experience. High levels of direct and 

indirect supervision form part of the learning process. 

 

As practitioners, therapists have an obligation to engage in lifelong learning and continuous 

professional development. IICP’s ethos is one that supports this ideal, striving to provide a 

learner-centred, dedicated learning environment in which those engaged in the psychological 

and social science fields can advance their knowledge, develop their practice and increase 

their educational attainment. 

 

 

  



 

 

Two Year Strategic Plan 

This two-year strategic plan was created in 2018. It will continue until December 31st, 2020. 

This strategic plan sets out the work of the College for that timeframe. Our aim is to achieve 

the goals and objectives outlined here in the next two years.   

  

The level of progress in attaining strategic objectives for this plan will be determined 

through a combination of three factors: 

 

1. Comparison between the timeline expectations for strategic objectives listed in this 

plan, and what is actually achieved in those time frames.  This comparison is not intended 

to be absolute.  It is expected that there will be some variation in timing of 

implementation of identified objectives, given in particular the changing legislative 

context of counselling and psychotherapy in Ireland. Rather, the progress is gauged by 

how closely implementation compares to what is outlined for the objective. 

 

2. Measurement and observation on the capacity and capabilities of the College to 

address the goals and objectives compared to the anticipated performance at any 

particular time.   

 

3. Feedback from stakeholders.  The College aims to meet the needs of the stakeholders, 

and includes them in determining how well their needs are being met.  

 

 

 

 

  



 

 

Our Core Values: Principles of our Strategic Plan  

 

SUPPORTIVE: By your side 
 

We support our students every step of the way through their 
education in a welcoming and caring environment. 

 

INTEGRITY: Do the right thing 
 

We value integrity and are committed to delivering the highest 
education standards in a just and ethical environment. 

 

 

 

 

FLEXIBILITY: Let’s find a way 
 

We are flexible to individual student needs and endeavour to 
find a solution to their educational requirements. 

 

EXCELLENCE: Reach new heights 
 

We continually strive to deliver ‘best in class’ education in a 
highly professional environment. Our Faculty and team are 
committed to offering students the most up-to-date learning. 

 

 



 

 

Our Vision: Drivers of the Strategic Plan 
Learners are at the core of IICP College training and education. The values of IICP College 
reflect our learner-centeredness and we articulate our values in terms of our commitments 
to learners. The vision of education and training of IICP College is of quality, learner-centred, 
accessible, responsive, and transformative. 
 

We act to achieve our vision in the following ways: 
 
A quality education:  Providing recognised and accredited Professional Education and 
Training, that meeting the standards of Professional and Statutory bodies.  
 
An education that is accessible: Widening participation and providing flexible education 
opportunities and progression pathways to address issues of access for those most affected 
by economic and social difficulties. 
 
An education that is learner-centred: Capturing and acting on feedback from learners, 
understanding what matters to them, and acting to enhance their learning experience. 
 
An education that is responsive: Responding to changes arising from professional, 
educational, health, social, and economic contexts. 
 
An education that is transformative:  Enriching graduate attributes so as to equip them with 
a balance of academic, professional and essential generic skills to help them realise their full 
potential as professional practitioners, and as members of society.  
 

  



 

 

Our Strategic Plan 
 
This plan provides strategic direction for IICP College through articulating a broad set of goals 
critical to the evolution of our College, and identifying the actionable items that provide 
targets for activity areas that are intended to be the means of achieving strategic objectives. 
This is a dynamic vision that is open to change as the College develops, and as the wider 
context of professional development in the Health and Social care evolves. This plan is 
intended to guide us, focus our priorities, and inspire us to move forward, while adapting to 
the changing context in which the College operates.  
 
Strategic Areas, Goals and Activities 2018-2020 
 
The headings - Strategic Areas - encompass the areas which the College will monitor on a 
continuing basis during the lifetime of this plan. These are the foundation stones of IICP 
College strategy, creating structure from which we can implement our mission and values.  
 
For each Strategic Area a series of Goals are identified to help us deliver our strategy. These 
are concrete steps towards achievement in the Strategic Area.   
 
For each strategic goal, a series of key Actions are identified. These provide a measurable and 
identifiable guide to the community in choosing and prioritising activities. They also link tasks 
to overall goals and strategies.  
 
  
   
 
 
 
  



 

 

 

Our Priority Strategic Areas 
 

Strategic Area No. 1. Accreditation and Recognition. 
Our Strategic Goal is: Enhanced recognition for IICP College 

To enhance the standing of the College as a leading Higher Education Institution for 
teaching and learning, research, and innovation in the field of Counselling and 
Psychotherapy. 

 
Strategic Area No. 2: Access and Progression. 
Our Strategic Goal is: Enhanced access and progression opportunities for learners 

To enhance undergraduate and postgraduate learning through a commitment to 
student access and achievement and the development of knowledgeable, 
competent, skilled, and engaged graduates prepared for a working environment in 
Counselling and Psychotherapy and related professions in a continually changing 
social context.  

 
Strategic Area No. 3: Civic Engagement 
Our Strategic Goal is: Enhanced community and civic engagement 

To expanding on our community and civic engagement activities, through 
strengthening the incentives and resources for Counselling and Psychotherapy 
educational growth and development in the local community. 

 
Strategic Area No. 4: Teaching and Learning 
Our Strategic Goal is: Enhanced teaching, learning and support.   

To provide a comprehensive service to support student engagement and learning, 
and assist with progression to professional registration, work and employment. 

 

 
  



 

 

 

Figure 1. Strategic Areas 
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Our Priority Strategic Goals 
 
Strategic Area No. 1. Accreditation and Recognition. 

Our Strategic Priority is:  
 

To enhance the standing of the College as a leading Higher Education 
Institution for teaching and learning, research, and innovation in the 

field of Counselling and Psychotherapy 
 

Key Strategic Goals in this area. 
 

1. To develop the College’s profile as an innovative and cutting-edge research 
Institution.  

 
2. To achieve CORU Accreditation. 

 
3. To improve the research skills of students and staff.  

 
  



 

 

Strategic Area No. 2. Access and Progression. 
Our Strategic Priority is:  

To enhance undergraduate and postgraduate learning through a 
commitment to student access and achievement and the development of 
knowledgeable, competent, skilled and engaged graduates prepared for a 

working environment in Counselling and Psychotherapy and related 
professions in a continually changing social context. 

 

Key Strategic Goals in this area. 
 

1. To educate and train diverse learners for entry into and progression through the 
disciplinary field of Counselling and Psychotherapy. 

 
2. To develop access routes into the programme, including through Recognition of 

Prior Learning [RPL]  
Strategic Actions to Deliver our Goal: 

• Join with Recognition of Prior Learning [RPL] Practitioner Network Ireland  

• Review RPL Policy. 

• Reformulate RPL policy. 
 

3. To provide tailored support to outstanding learners in the field from local 
communities. 

Strategic Actions to Deliver our Goal: 

• Review Pat and Rose Jennings Scholarship. 

• Reformulation of Scholarships available on Masters programmes. 
 

4. To incorporate within programmes opportunities for learners to develop 
appropriate generic skills including communication, computer literacy, quantitative 
analysis and cross-cultural awareness as well as professional skills.   

 
5. To enhance professional diplomas and Continuous Professional Development 

training.  
 

6. Provide space and time for reflection and critical analysis of the social and cultural 
environment.  



 

 

Strategic Area No. 3: Civic Engagement 
Our Strategic Priority is:  
 

To expanding on our community and civic engagement activities, through 
strengthening the incentives and resources for Counselling and 

Psychotherapy educational growth and development in the local 
community. 

 

Key Strategic Goals in this area. 
 

1. To benefit the locality through contributing to the education and training of 

counsellors and psychotherapists who contribute to the local community. 

 
2. To circulate widely throughout the community information and advice about the 

programmes provided by IICP College   
  

  



 

 

Strategic Area No. 4: Teaching and Learning 
Our Strategic Priority is:  
 

To provide a comprehensive service to support student engagement and 
learning, and assist with progression to professional registration, work 

and employment. 
 

Key Strategic Goals in this area. 
 

1. To introduce a range of new website services, including quality assurance, 
examination results, assessment timetable and job vacancies.  

 
2. Enhance academic advising and student care. 

 
3. Engage with Statutory Regulation of Counsellors and Psychotherapists and provide 

information to learners on developments. 
   
 

  



 

 

Our Key Strategic Actions to Deliver on our Goals 
 

Strategic Area No. 1.  Accreditation and Recognition. 

To enhance the standing of the College as a leading Higher Education 
Institution for teaching and learning, research, and innovation in the 

field of Counselling and Psychotherapy 
 

Key Strategic Goals and Actions in this area. 
 

1. To develop the College’s profile as an innovative and cutting-edge research 
Institution  

Strategic Actions to Deliver our Goal: 

• Enhance our commitment to support a research informed learning 
environment through development of an annual Professional 
Knowledge Seminar. 

• Participate in an international research consortium and/or co-host 
one major international research conference during the lifetime of 
the strategic plan.  
 

2. To achieve CORU Accreditation 
Strategic Actions to Deliver our Goal: 

• Monitor CORU developments towards the Regulation of Counselling 
and Psychotherapy. 

• Review core programmes in line with CORU training requirements. 

• Review Continuing Professional Development programmes in line 
with CORU CPD requirements. 
 

3. To improve the research skills of students and staff  
Strategic Actions to Deliver our Goal: 

• Improve research resources and information available to learners and 
staff. 

• Create a position of Head of Research. 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Strategic Area No. 2. Access and Progression. 

To enhance undergraduate and postgraduate learning through a 
commitment to student access and achievement and the development of 
knowledgeable, competent skilled, and engaged graduates prepared for a 

working environment in Counselling and Psychotherapy and related 
professions in a continually changing social context. 

 

Key Strategic Goals and Actions in this area. 
 
 

1. To educate and train diverse learners for entry into and progression through the 
disciplinary field of Counselling and Psychotherapy. 

Strategic Actions to Deliver our Goal: 

• Analyse student entry routes and progression routes through the 
programme.  

• Establish targets for a diversity of entry routes into the programme. 

• Examine current practices for supporting diverse learners (academic 
supports, financial supports, language supports etc). 

 
2. To develop access routes into the programme, including through RPL  

Strategic Actions to Deliver our Goal: 

• Join with Recognition of Prior Learning [RPL] Practitioner Network Ireland.  

• Review RPL Policy. 

• Reformulate RPL policy. 
 
3. To provide tailored support to outstanding learners in the field from local 

communities. 
Strategic Actions to Deliver our Goal: 

• Review Pat and Rose Jennings Scholarship. 

• Reformulation of Scholarships available on Masters programmes. 
 

 
4. To incorporate within programmes opportunities for learners to develop appropriate 

generic skills including communication, computer literacy, quantitative analysis and 
cross-cultural awareness as well as professional skills   

 Strategic Actions to Deliver our Goal: 

• Continuous improvement cycle through systematic performance 
evaluation based on peer review mechanisms for programmes and 
courses. 

 
5. To enhance professional diplomas and Continuous Professional Development training.

  
Strategic Actions to Deliver our Goal:  



 

 

• Develop continuous improvement cycle for Continuous Professional 
Development programmes through systematic performance evaluation 
based on peer review mechanisms for programmes.  

• Measure range of CPD programmes available and set targets for next 2 
years. 

 
6. Provide space and time for reflection and critical analysis of the social and cultural 

environment. 
Strategic Actions to Deliver our Goal:  

• Measure current position through focused trainer and learner feedback. 

• Review curriculum for each programme accordingly. 
 
 
 

Strategic Area No. 3: Civic Engagement 
Our Strategic Priority is:  

To expanding on our community and civic engagement activities, through 
strengthening the incentives and resources for Counselling and 

Psychotherapy educational growth and development in the local 
community. 

 

Key Strategic Goals and Actions in this area. 
 

1. To benefit the locality through contributing to the education and training of 

counsellors and psychotherapists who contribute to the local community. 

Strategic Actions to Deliver our Goal:  

• Review Pat and Rose Jennings Scholarship.   

• Reformulate Scholarships available on Masters programmes. 

 
2. To circulate widely throughout the community information and advice about the 

programmes provided by IICP College   

Strategic Actions to Deliver our Goal:  

• Plan Taster events for coming year. 

• Plan advertising and marketing strategy for the programmes for the 

current year.  

  



 

 

Strategic Area No. 4: Teaching and Learning 
Our Strategic Priority is:  

To provide a comprehensive service to support student engagement and 
learning, and assist with progression to professional registration, work 

and employment. 
 

Key Strategic Goals and Actions in this area. 
 

1. To introduce a range of new website services, including quality assurance, 

examination results, assessment timetables, job vacancies.  

Strategic Actions to Deliver our Goal:  

• Evaluate current website. 

• Formulate a development plan. 

• Document progression in this area.  

 

2. Enhance academic advising and student care. 

Strategic Actions to Deliver our Goal:  

• Evaluate current supports. 

• Formulate Development Plan. 

• Monitor through learner feedback. 

 

3. Engage with Statutory Regulation of Counsellors and Psychotherapists and provide 

information to learners on developments. 

 Strategic Actions to Deliver our Goal:  

• Monitor CORU developments towards the Regulation of Counselling 

and Psychotherapy. 

• Prepare information for Learners on the Regulation of Counselling and 

Psychotherapy. 

 

 

 


