
1 
 

Document name and 

version 

 

2.6 Terms of Reference of Advisory Board 

Document Identifying 

Number 

2.6  

Approval Body Board 

Date of Approval  20th July 2019 

Date of Implementation  20th July 2019 

Date of coming into force 1st September 2019 

Date of Review 2022 

 

  



2 
 

1. Preamble. 

1.1. The Advisory Board provides advice and guidance to the College President on the 

College’s stability, growth and development by collectively guiding the College’s 

affairs while attending to the appropriate interests of its stakeholders.  

 

1.2. The Advisory Board, through the President, contributes to setting out and executing 

IICP College’s Strategic Plan, and the execution of efforts that drive successful 

achievement of the College goals. 

 

1.3. The Advisory Board is established by the College President, in consultation with the 

Board of Directors and the Academic Council as appropriate.  

 

2. Scope. 

2.1. This policy relates to the academic and professional governance framework of IICP 

College.  

 

3. Roles and Responsibilities of the Advisory Board. 

3.1. The purpose of the Advisory Board is to bring an independent, objective and external 

perspective to the Strategic Planning Process in IICP College. 

 

3.2. The Advisory Board oversees the strategic direction of the College, and advises the 

President on actions and initiatives that will facilitate the College to perform at the 

highest levels. 

 

3.3. The Advisory Board, through the President, provides oversight and an independent 

perspective to the Board of Directors on the College’s effectiveness in meeting its 

strategic goals. 

 

3.4. The specific responsibilities are: 

3.4.1. Providing advice and guidance to the College President on: 

3.4.1.1. The review, development and implementation of the Strategic Plan, which 

sets out the overall goals for IICP College for the specified period; 
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3.4.1.2. The College’s approach to internal control and risk management; 

3.4.1.3. The College’s approach to quality assurance and enhancement and 

reviewing the effectiveness of such policies and procedures;  

3.4.1.4. The effectiveness of the College in achieving its objectives. 

 

4. Roles and Responsibilities of College in relation to the Advisory Board  

4.1. The responsibilities of the College in relation to the Advisory Board are: 

4.1.1. Ensuring that new members are provided with relevant College information 

and a copy of   the   most   up-to-date version of the “Quality Assurance Manual,” 

including the current strategic plan; 

4.1.2. Ensuring that all members are provided with required information in a timely 

manner. 

 

4.2. The role of the President in relation to the Advisory Board are:  

• To initiate discussion and consultation on proposals concerning the College’s 

future;   

• To present proposals to the Advisory Board. 

 

4.2.1. The President shall prepare a report on the operations and performance of the 

College during the period of the Strategic Plan. 

 

4.2.2. The Board shall:  

• Determine the financial constraints within which strategic planning operates; 

• Review decisions of the committee in accordance with the Board’s statutory 

responsibilities; 

• Ensure compliance with all necessary legislation and regulation. 

 

5. Procedures. 

5.1. A schedule of meetings for the academic year is agreed in advance and circulated to 

all members.   
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5.2. The Advisory Board may invite any person who is not a member of the Committee to 

attend any meeting, if in the opinion of the Committee, their attendance would be of 

benefit. 

 

5.3. Every question at a meeting of an Advisory Board shall be determined by consensus, 

but where in the opinion of the chairperson or other person presiding consensus is 

not possible, the question shall be decided by a majority of the votes of members 

present and voting on the question and, in the case of an equal division of votes, and 

the chairperson or other person presiding shall have a second or casting vote. 

 

6. Code of Conduct 

6.1. The Advisory Board places the highest priority on promoting and preserving the 

health and safety of IICP College staff and learners. 

 

6.2. Members must maintain confidentiality in relation to all discussions and deliberations 

of the Advisory Board and will treat in the strictest confidence all information 

received in their capacity as members or attendees at meetings of the Advisory 

Board. 

 

6.3. Non-executive members of the Advisory Board must also take care not to become 

involved in the day-to-day executive management of the College. This also applies to 

the staff and learner members of the Advisory Board, except that in the course of 

their employment or in their activities as learners, they may have other 

responsibilities within the College. 

 

6.4. Conflict of Interest: All nominees are required to declare any conflict of interest. 

 

7. Membership. 

7.1. Composition: The Advisory Board is composed of internal and external members 

7.1.1. Internal members: 

7.1.1.1. College President. 

7.1.1.2. The Registrar. 
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7.1.1.3. The Quality Assurance Manager. 

7.1.1.4. A learner representative, who is usually nominated by the learner 

body. In order to ensure continuity of learner representation, where 

elected members are not available then the Advisory Board may nominate 

a representative.  Learner members do not attend confidential parts of 

meetings. 

7.1.2. External Members: 

7.1.2.1. The Chair, who is responsible for the leadership of the Advisory Board. 

The chairperson will promote its wellbeing and efficient operation, ensuring 

that its members work together effectively and have confidence in the 

procedures laid down for the conduct of business. 

7.1.2.2. At least two external academic or professional members who are 

recognised as experts in their field. The balance of external members should 

ensure that a range of expertise in academic affairs, strategic planning and 

professional development are available to the Authority. 

7.1.2.3. The appointment of external members requires the approval of the 

Board of Directors. 

 

7.2. The Advisory Board may, from time to time, appoint such and as many committees, 

consisting either wholly or partly of members of the Advisory Board, as it thinks 

necessary to assist it in the performance of its functions and may assign to those 

committees such of its functions as it thinks fit. The appointment of external 

members requires the approval of the Board of Directors.  

 

7.3. Duration of appointments: 

7.3.1. The term of office of a member of the Advisory Board, other than ex officio 

members and learner representatives, shall be not less than three years and not 

more than five years as determined by the Advisory Board holding office 

immediately before the appointment of that member 

7.3.2. The term of office of a learner shall not exceed two years. 

7.3.3. A member of the Advisory Board who is absent from all meetings of the 

Advisory Board for a period of six consecutive months, unless the absence was 
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due to illness or was approved by the Advisory Board, shall at the expiration of 

that period cease to be a member of the Advisory Board. 

 

7.4. Chair:  

7.4.1. An external member of the Committee shall be appointed as Chair. 

7.4.2. The role of the Chair of the Advisory Board is:  

• to provide leadership. 

•  to promote the well-being and efficient operation of the Advisory Board.   

• To ensure that the Advisory Board operates in accordance with its documented 

policies and procedures. 

• to take care that the Advisory Board observes the principles of good governance.     

 

7.5. Secretary: 

7.5.1. An internal member of the Advisory Board shall be appointed as Secretary by 

the Advisory Board. Irrespective of any other responsibilities the appointee may 

hold, in relation to his/her responsibilities as Secretary to the Advisory Board 

he/she is responsible solely to the Advisory Board and reports directly to the 

Chair of the Advisory Board and the President in relation to Advisory Board 

business. 

7.5.2. The responsibilities of the Secretary of the Advisory Board are:  

• Ensuring meetings are effectively organised and minute. 

• Maintaining effective records and administration. 

• Upholding the requirements of Advisory Board documents. 

• Communication and correspondence. 

 

8. Reporting responsibilities: 

8.1. The Advisory Board shall prepare and submit to the President an annual report. 

 

8.2. The Annual Report will be circulated by the President to the Board of Directors 

and the Academic Council. 

 


